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MEMORANDUM FOR: Acting D/DCI/IC
SUBJECT: Annual Report on Coordination of the U, S.

Foreign Intelligence Effort, Draft No, 1

1. We have reviewed the first draft of your proposed DCI
Annual Report to the Chairman, PFIAB, You will receive detailed
comments from the other three deputies, and I believe that, for the
most part, my thoughts will either duplicate theirs or not be
terribly helpful to you.

2. My major concern with the report as drafted, with due
regard to the fact that it is a first draft, is that it seems to me
to be very long on boiler-plate descriptions of what we are doing,
or hope to do, and short on the kind of candid discussion of areas
of concern that the Director should have with PFIAB., I suggest
your consideration of a considerably shortened document focusing
on major problem areas: the resource review task, the community
planning problem, the production improvement problem, and others;
to include a very brief discussion of what we have done, but also
a candid analysis of the fundamental problem.

3. What I have said here reflects my perception that the
report as written conveys an image of a DCI who is fumbling in
his efforts to develop an approach to the community problem.

Deputy Director
for
Management and Services
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